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Thinking About Ethical Leadership:
Lessons for the oil sands from the Deepwater Horizon fiasco
By Janet Keeping, President

Hopefully the horror caused byappropriate to burn relatively clean natural gas to
BPO6s Deepwat er protucer dirty symthetiev erddé? Or, can a develop-
in the Gulf of Mexico will teach ment strategy which imperils the Mackenzie River,
some lasting lessons about th@art of a globally significant watershed, be justifi-

real costs of dbl?Someless vedhavn factbid are also critical.
tion to oil. As Tom Friedman A recent article in th€algary Heraldreported that
of the New York Timesvrote A Ai r quality tests show ¢

recently of thAl eritsaGs d&IAr dpalalsuti on 1
ter is an inexcusable thing topr evi ou’s years. 0
waste. o

Instead of the careful consideration needed, we too
Here | consider two of those possible lessons. The fidten get either PRpeaki the oil sands industry is
arises from attempts t o notfalmgte praectgpeopichand tbesenvinoanpept.eitn i
northern Al bertadés oil s failingd © communicate &ffectivelnimegoodgob i
Deepwater Hori zon f i as ci®doinginopeoteatird peoplelard thenengrenitiene
spill in the Gulf of Mexico make the oil sands loolor simply fallacious thinking such as the comparison
good by comparison? with the Gulf spill.

Actually it doesnot, foA euvieoakiword drm tthreu ec otnhpas
ment of the oil sands would not do as much harm ak clear that the harm caused by the gushing Gulf
the current catastrophe in the Gulf, it does not followell will be greater than the cumulative impact of
that oil sands projects are ethically acceptable. the oil sands. It is too early to tell exactly how hor-

rific the total mess in the Gulf, and anyway some
Ethical analysis of whether, how and at what pacethei sk anal ysts c¢an Ditbdaesre dtd
oil sands should be developed entails careful conside r si on of t*he gul f di sas
eration of a broad range of factors. For example, is it

2Karen Kleiss fAOilsands poCalganytHenldy ai r
Thomas L. Fri edma nNefvVakTimgMdy 88 20®r e s i May a7t 20X0.
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Think about it: a project which leads to the extind<opefully the company and its partners are on the fi-
tion of ten species is worse than one that leads to thencial hook for the entire clean up, but the ethical
extinction of five, b u tbuck thuly doesl stop svithdilte eleceed officialdhveho e
tion of five is OK. There are gradations of batb permitted industry to take such a cavalier approach.
be surdé but all are still bad.

So too with the oil sands: best efforts are not good
Sometimes we are faced with only bad alternativeghough. For example, either the level of water con-
and then we have to choose the least damaging frédmption or air pollution emitted by oil sands opera-
them. But note: our first ethical obligation is td i ons i s acceptable or it
avoid ending up in such a dilemma. The developédat companies may be doing the best they can, if the
and developing economies have missed many opptgsult is still unacceptable. There is a standard which
tunities to avoid succumbing to an oil addiction anfust be met, and when it is not the authorities acting
then, once hooked, they have missed more opport@-protect us should prohibit the activity.
nities to kick the habit. Now is not the time to dwell
on opportunities already missed but to inquitda Learning from Deepwater Horizon so as to reform our
Friedman, how we can react to the catastrophe in thghaviour at home requires that we reason clearly, as |

Gulf now so as final | yhavg suggested, erdialsoothat in thedpgoresst we det
oil . o miss the ethical heart of the issue.

The second of the lessons we might take from Dedpf i e d man cr ed i tysarol® Haaghtard s
water Horizon is that when faced with criticism thélalia with the requisite moral clarity when she asked
response fiwe are tryind@eourfapgehsetro rogc eimwtel Yar 8Did @
all we canod just doesndraddwyt? ot Fe i R@sn@adr MOt eBpP (e
may not be doing all it can to stop the flow of oilvould we want to stay dependent on an energy source
from the ruptured well, but even if it is, its best efthat could destroy so many birds, fish, beaches and
forts may not be good enough. ecosystems before the next generation has a chance to
enj oy them? Why arenot |
And it is right for the American government to takelean power and energy efficiency when so many oth-
ultimate responsibility for the disaster, because goe-r s, even China, are doi ng
ernment is supposed to regulate so as to protect the
public interest. Vis-avis the oil sands the parallel is this: Why are we
destroying the earth (cor
The fundamental question is this:| f B P | avéies pugs ity before we have even begun to explore
know how to cut off the well, why are they drilling the many more benign alternatives and thus before we
on the bottom of t Hé&is|o&knew suchjanhazardosls qoyrse @gtually pegds doohe
government 6s job to ¢nRuisyed? Iurely ethicyl éepdgrship wquld Beyguiged |

they know how to cut off the well. Period. by the principle foil san
sarily oi/l sands. 0

SMatthew O. Berger fOil Sands Riskier than Gulf Spill, Say IJaNaKeepingGrou

http://ipsnews.net/news.asp?idnews=514%®e 1, 2010. President

‘“lan Brown AGulf oil spill runeélobe pipeline to our collective unconscious

and Mail, May 28, 2010.
"Above: Alberta oil sand®hoto Credit: www.ethicalconsumer.org As always, the Foundation encourages constructive feedback
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Letter from South Africa: On Thin Ice 8 Jacob Zuma, polygamy and leadership
By Melissa Levin

One lesson of the Holocaust isUnfortunately, this biased portrait of Zuma also tends
that the capacity of institutionis to caricature the people who voted for himn the
for example, law and the courtsmillions T as muted, backward and thoughtless. Ac-
i to uphold human dignity and cording to Mark Huntef,many of his supporters do
rights is tenuous at best. We are o t fit this stereotype.
never secure. As Bernardmuch to do with his contrast to his predecessor, Thabo
Schlink puts it, we daily tread Mbeki. While Mbeki was regarded as aloof, authori-
on thin ice. tarian and contrariah the ultimate Britiskeducated,
pipe-smoking Davos mah Zuma is a man of the peo-
This is certainly apparent in ple, undefeducated, seléducated a natural hero for
South Africa which has under-Sout h Africads 1 mpoverish
gone massive transition from authoritarianismtodédandel a cannot claim the
mocracy. The cultural identity of South Africaisfat he same way. Part of Zu
from resolved, and it is on this fluctuating stagethaty day peopl e i s tchiteralttadibr a
Jacob Zuma, the countrtyibosnat osmtle democraticall
elected president, performs.

Hunter claims that even women supported the polyga-
Zuma enjoys the unfortunate status of being thous Zuma in considerable numbers because he repre-
most caricatured of contemporary global leaders.e nt s a fAgentl emanl yo t hr
Heb6s an easy target. Tworeen bad istatus,hresgect rarad played a vitah rlole in a
comment about hi s @ ge n sacia Irepbrgduction.r Huntert argues that #bemln s h
with his financial advisor, his advice that showeringconomics has rendered the African family obsolete.
after sex with an HIVpositive person protects youT he number s validate this
from infection, and his fifth polygamous marriagdday 2010, more than half of South African families
and the birth, with yet another woman, of his twentiwere headed by single, (mainly poor) women in their
eth child. early twenties. The birth of these children does not

cause their marginalization but severely restricts their
But the caricature is problematic. For one thing, @apacity to advance and reinforces an already dire cir-
distracts attention from the repugnant behaviour ofimstance.
political leadership elsewhere: of what significance
i s Stephen Harperds rej
African women to abortion when there is Zuma to
make fun of?

of

The caricature also obscures the failure of his gov-
ernment to resolve systemic disparitiesetween ,
rich and poor, men and women. The degradation of %
South African women and their continued subordi-
nation would not be ended by Zuma outlawing po-
lygamy, although that would be a good thing, be-
cause that degradation and subordination are the sy4

————y.

temic outcome of other factors. South African President Jacob Zuma. Photo Credit: www.news.ann24.com
!Bernard SchlinkGuilt about the PasfToronto: Anansi, 2010). 2Mar k Hunter AfBeneath the &é6Zunami 6: Je
Soci al Reproduction in South Africao

Hunter_zumafinal.pdf, 2010.
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Zumadbds pol ygamous mar r iThgcerstituttomaf gaarantees fa wambnoate iarnongst n
clusion for women. This may sound bizarre to Can#iie most progressive in the world and South Africa
dians and other Westerners but it is explicable. Beibgasts one of the most representative parliaments and
one of several wives provides an anchor in the unsptovincial legislatures across the globe. However, it
tled and stormy waters of massive change. From tlgsalso home to some of the worst rape statistics and
point of view, Zumaos plevelsyofeolance aganst wamen thaevwaould ofies bea
sponse to the challenges faced by a shattered systswociated with countries at war.
of social organization.

The chasm between constitutional guarantees and in-
Zuma himself sees his polygamy as reinforcing maistitutional capacity, as well as the gulf between stated
stream African culture. The facts, however, suggestal ues and | i ved realitie
otherwise. In their study of polygamy, Delius anavatch. What this means is that South African women
Glase? conclude that, while the practice was relacontinue to tread daily on worryingly thin ice.
tively widespread in African cultures, it remained a
Aminority activityo preserved for weal t hvlissalewn. I
sense, polygamy represents a general malaise of ac- Ph.D. Candidate, University of Toronto
cumulation and excess the decadence of the rich Sheldon Chumir Foundation Media Fellow 2606
and privileged. Polygamy will be addressed at
A worthwhile result of fn%a%osunpdc?lti/ﬁré?nsy 2h0als9 %yenépn
the impossibility now in South Africa to disentangle
the public and private domains. What goes on behing
closed doors is subject to intense public scrutiny, not
because it is salacious, but because it speaks to the
burgeoning identity of the nation. This offers the op-
portunity for a more emancipatory politics to emerge.

It has long been a call of feminists that the private
and the public are inseparable, that the manner in
which the household is structured is directly impli-
cated in the public marginalization of women. By
(inadvertently) rendering them inseparable, Zuma
offers at least an opening for engagement. Jacob Zuma with three of his five wives. Photo Credit: EPA

Important too is that Zuma presides over the African
National Congress (ANC), a party that says it seeks
the creation of a nesexist society. So he must be
judged according to the way in which state policy and
his own politics encourage the evolution of such a
state. At once, South Africa has some of the best cre-
dentials and some of the worst when it comes to
womenodos place in society.

*Peter Delius and Clive Glaser, -iThe Myths of Polygamy: A History of Ext
marital and Mul ti par tSoauthrAfidan Histol®&lx i n Sout h Africao
Journal50, 2004 p84114.



